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Overview of Talk 

• Institutional Context

• Our Approach- Closing Our Gap Strategic 
Framework

• Working as partners: Case Study 1 and 2

• Impact and the Future  
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Institutional Context 

• Widening Participation
• Helping to raise the aspirations and achievements of local/regional young people
• Higher education to transform lives and improve social mobility

• 25% of our students are from a Black, Asian, Mixed Heritage or Minority 
Ethnic background

• 3 campuses:
• Canterbury
• Medway
• Tunbridge Wells 

• Mature students 

• The attainment gap vs our values 

Different student demographic, 
requiring tailored approaches 



The Student Journey: Key Touch Points

Andrew Chenery, 2021 (Adapted 
from University of Manchester)
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Closing Our Gap: Strategic Framework 
• Development of a strategic framework to tackle the gap 

and improve the student experience :
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Closing Our Gap: Strategic Framework 

• Whole university approach through:
• Senior Management Team and Governing Body leadership and 

commitment 

• Education for Sustainability, Wellbeing and Identity 

• Critical and intersectional analysis of data

Pedagogical design- Education 
for Sustainability, Wellbeing & 

Identity  

Addressing the Academic 
Pipeline

EDI Training- Staff, 
Students  & External 

Stakeholders 

Governance, Policies 
& Data

Students 
must be at 
the centre 
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Case Study 1: Black History 365

Raising Black 
Voices

Educating on 
Race, Racism, 

Power and 
Privilege 

Tackling Racial 
Inequalities at 

CCCU & HE

Building 
Community 



Vice-Chancellor Rama Thirunamachandran



Making a stand against racism

Led by leadership teams across the university
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Building an Allyship network



I MATTER



BLACK HISTORY 365 EVENTS A safe space 
for students to 

share and 
celebrate 
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The Student Perspective
I am embarrassed to admit that I
did not think about racism daily at
all. I knew I wasn’t racist and it
didn’t affect me. With all the
awareness out there I joined the
BAME student network and started
to ask questions. I commit to
instilling in my son that there is no
difference between skin colour. I
took a brown egg and a white egg
and asked him what the difference
was? I then broke the egg to show
him that the insides are exactly the
same.
Robyn

Positive change can only happen when 
people are receptive to listening. This 
past year and the lockdown has forced 
everyone to challenge their own way of 
thinking and reflect on it. It is 
encouraging to me to see the small 
changes. Being at university and 
studying criminology has opened my 
eyes even more to the systemic racism 
that sets a part of the population up to 
fail. We need to close the attainment 
gap and stamp put racism and 
discrimination, one person at a time. 
Hope

Black history is the only history not taught in its
entirety in schools. As a white person I pledge to
make a stand against racism and discrimination.
The world will not be a fair place to live with the
systematic racism faced by others. The BAME
student network has opened my eyes to the wider
attainment gap narrative. Taylor,
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Case Study 2: Beyond the Institution Working with 
External Stakeholders and the Community

• Many of our programmes include 
placements
• Approx. 50% of time on placements

• Student feedback and Impact of 
microaggressions

• Our students will go on to be leaders 

• Working to decolonising the profession

• Asset based approach vs deficit model
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Case Study 2: Bridging the Gap to Leadership 

Co-creating by Canterbury Christ 
Church University and the 

University of Brighton - HEE-
funded. 

Overall aim is to develop 
resources for practice educators 

to enhance their support for 
Black, Asian, Mixed Heritage 

and Minority Ethnic students in 
their practice placements. 

Black, Asian, Mixed Heritage 
and Minority Ethnic students 
within Health and Social Care 

placements. 







Self-growth 

Impactful   

Making a difference  



Sat

Closing Our Gap: Impact
• Reduction in attainment gap- A long road
• Reduction in withdrawal rates and increase in 

progression
• Withdrawal  for Black students have halved 

• Increase reporting rates
• Significant cultural shift

• Allyship and acknowledgement of privilege 

• Where do we go from here:
• Research & Data collection
• Decolonising the curriculum, academic practice, the 

institution and professional practice 
• A process- tourist vs pilgrim 

• Cultural and mindset shift: Acknowledge, dismantle, relearn 
and rebuild 

• Collaborative working
• Believer, Achieve, Mentor & Empower programme  

‘I just wanted to say 
todays lecture was 

amazing honestly, it 
made me realise more 
about how passionate I 

am towards social 
injustice’ ‘You gave me 

confidence’ 

The University leadership 
is strongly collaborative, 
generating energy and 

enthusiasm for joint 
transformation and 

success

The work with both students and 
colleagues is transformational, and 

genuinely intersectional. I have 
learned a great deal both through the 

workshops, which has enabled a 
critical reflection on my professional 

practice. 



Sat

ALLYSHIP PROGRAMME

Messaging must be authentic                        words must turn in to actions 

“Allyship is a proactive, ongoing, and incredibly difficult 
practice of unlearning and re-evaluating, in which a person of 
privilege works in solidarity and partnership with a marginalized 
group of people to help take down the systems that challenge 
that group's basic rights, equal access, and ability to thrive in our 
society.”

 Staff, Students and External Stakeholders as allies

 Allyship within the curriculum design 

 Performative vs Impactful



Thank you for your time.
Contact: mary.makinde@canterbury.ac.uk

mailto:mary.makinde@canterbury.ac.uk

